
MEMO: 6 September 2006 
 

Understanding ‘The joy of Tom’ 
 

 
 

1. First of all, congratulations on having me as a minister. I’m sure you deserve 
it. 

2. How to address me: my friends call me “Tom” or “Darling”. You may call me 
“Sir” or, occasionally (on more informal occasions) “Minister”. 

3. Deep fried Mars bars – I expect these to be provided in large quantities before, 
during and after every meeting. Chips optional. 

4. Whenever I say “optional” you should interpret that as “mandatory”. 

5. My hilarious red “Jimmy” wig should be available for me to use at any 
speaking event. Good at breaking the ice. (NOTE: Not for use in the 
Commons, not after that last time.) 

6. Lunch – no fresh fruit or vegetables, please (unless you count potatoes which 
have been sliced and deep fried).  

7. Red boxes – Occasionally I will want a red box at home over the weekend, but 
only so I can hold it up and pretend I’m the Chancellor of the Exchequer. So 
don’t put anything in it, because they’re already heavy enough. 

8. When officials brief me on anything they must speak very, very slowly and 
not use big words. They must interpret my blank, confused stares as follow-up 
questions. 

9.  I will express my enthusiasm for, and interest in, any subject with ostentatious 
yawning, stretching, looking at my watch and sleeping. 

10. If I appear to faint at the despatch box, don’t panic: this is simply a clever 
strategy I have devised for avoiding difficult questions in the Commons. It’s 
not mentioned in “Erskine May” so is therefore allowed under the rules of the 
House. 

11. I am excellent very much good to express self in writing words so would 
liking to speech writing also me. But only sometimes. 

12. If you need to contact me during the weekend for any purpose, don’t bother. 
My mobile will be switched off and if you phone me on my home number I 
will answer in a fake foreign accent and pretend to sound confused and sullen. 

13. Most importantly, get used to me being around for a long time to come. 
Thanks to the insightful wisdom expressed in my blog, I’m confident that, 
come the next reshuffle, I’ll be promoted either within the department or to 
another department, in which case, the luckier members of staff can come with 
me. 

 


